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process

performance evaluation process in relation to
the board and its committees

On an annual basis, Directors will provide written feedback in relation to the
performance of the Board and its Committees against a set of agreed criteria.

. Each Committee of the Board will also be required to provide feedback in terms
of a review of its own performance.

Feedback will be collected by the chair of the Board, or an external facilitator,
and discussed by the Board, with consideration being given as to whether any
steps should be taken to improve performance of the Board or its Committees.

. The Chief Executive Officer will also provide feedback from senior management
in connection with any issues that may be relevant in the context of Board
performance review.

. Where appropriate to facilitate the review process, assistance may be obtained
from third party advisers.
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